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AHHOTAIIUA

B cratke packpblTO TOHITHE «yrpo3a HSKOHOMUYECKOW 0€30MacHOCTH
OpraHu3aliny, BbIJCICHa OCHOBHAS KJacCU(pUKAIUS YTPO3 MPEANPUITHS, a TAKKE
OINKCAaHBl HEKOTOPHIE MEPOTIPUATHS 110 HEUTpAIU3AIUHU U TTPEIOTBPAIICHUIO YTPO3.
Marepuaiibl cTaTbd NPECIEAYIOT CISAYIONIYIO II€JIb: PACCMOTPEHUE AKTYaJbHOIO
BOIIPOCAa O HEOOXOAMMOCTH BBISBICHHUS YIPO3 3KOHOMHYECKOW Oe301MacHOCTH
OpraHu3allid B COBPEMEHHBIX YCIOBHSIX KaK OJHOTO M3 KIFOUEBHIX (DAKTOPOB
ycremHon padotel mobdoro npeanpustus. [lo pesynbrataM uccieaoBaHus ObUIH
BBISIBJICHBI OCHOBHBIC YTPO3bl AKOHOMHYECKOM O€30MacHOCTH OpTraHW3allydd, a

TAKKC MCPOIIPUATHUA 110 CBOCBPCMCHHOMY BbIABJIICHUIO H HeﬁTpaJIHSaHI/II/I 9THUX

yIpo3.
KiioueBble cioBa: BHYTpEHHHE M BHEIIHHE YIPO3bl, HSKOHOMHUYECKas

0e30MacHOCTb, HEUTpaIM3aIus yrpo3, 3alUIIEHHOCTD NPEANPUITHS, BHYTPEHHUN

KOHTPOJIb.
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Annotation

The article reveals the concept of "threat to the economic security of an
organization”, highlights the main classification of threats to the enterprise, and
describes some measures to neutralize and prevent threats. The materials of the
article pursue the following goal: to consider the urgent issue of the need to identify
threats to the economic security of an organization in modern conditions as one of
the key factors for the successful operation of any enterprise. According to the results
of the study, the main threats to the economic security of the organization were

identified, as well as measures to timely identify and neutralize these threats.

Keywords: internal and external threats, economic security, threat neutralization,

enterprise security, internal control.

BBenenue

DKoHOMHYECKasi O€30MaCHOCTh OpraHU3alliyd 3aBUCUT HE TOJIBKO OT €€
BHYTPEHHETO COCTOSIHHMS, HO M OT BHEIIHHMX (DaKTOpPOB, TaKuX Kak eé
B3aUMOJICICTBUE CO CTOPOHHHMH YyYaCTHHKAaMHM pbIHKA. Bpems oT BpeMeHu

CymCCTBYCT BbICOKAsA BCPOATHOCTb BO3HHUKHOBCHHUA YI'PO3 DKOHOMHYECKOU
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0e30MacHOCTH KOMIaHUH, KOTOpbI€ HAapyllaloT HOpMalbHOE (PYHKIIMOHUPOBAHUE
OpraHu3alyy, T[O03TOMY HEOOXOJMMO CBOEBPEMEHHO IPOrHO3MPOBATH U
HEWUTpaIU30BaTh BO3HUKAIOUIME MpenarcTBusa. KomnaHus [O0MKHA YYUTHIBaTh
BO3/ICHCTBUE BHEIIHEW Cpeabl M yMEThb NPOTHMBOACHCTBOBATH PHUCKAM, YTOOBI
00€ecIeyuTh CBOI0 SKOHOMUYECKYIO CTA0OMIBHOCTD U 3aIIUTUTh CBOU UHTEPECHI.

OcHOBHas1 4aCTh

OKoHOMHUYeCcKasg Oe30MacCHOCTh KOMIIAHUM 3aKJII0YaeTcsi B MaKCHUMaJlIbHO
3 PEeKTUBHOM HCTIOIB30BAHUU €€ PECYPCOB C IENbIO0 MPEIOTBPALICHUS yIPo3 U
oOecrieyeHusi CTa0OMIBHOCTU €€ AESTENbHOCTH B HACTOSLIEM BPEMEHU U Oyaymen
nepcriektuBe. OAHOM W3 KITIOYEBBIX 33Jad OOECTHEeYeHUs SKOHOMHUYECKOU
0€30MacHOCTH MPEANPHUATHS SBISICTCSI CBOEBPEMEHHOE BBISIBJICHHE BO3HHUKAIOIIMX
yTpo3.

OKOHOMMYECKHE YTPO3bl M BO3ACHUCTBUS HAa MPEANPUATHS HE TOJIBKO
BBI3BIBAIOT MAaTEpHUANIbHBIN yIepO, HO TakXKe CIOCOOHBI MPHUBECTH K MOTEpe
pernyTauuy U KJIUEHTOB.

VYTrpo3a 3KOHOMUYECKOI 0€30MaCHOCTH OpraHU3alMH - ITO:

1) COBOKYITHOCTB J€HACTBUI KaK BHYTPH, TAK U BHE KOMIIAHWUHU, HATIPABJIEHHBIX
Ha HE3aKOHHOE WJIM 3JI0OHAMEPEHHOE MPEISITCTBOBaHNE €€ (DYHKIIMOHHUPOBAHUIO B
COOTBETCTBHM C €€ YCTaBHBIMH, JOJTOCPOYHBIMU U KPATKOCPOUHBIMHU LEISAMU U
3a7ja4aMH, a TAKXKE Ha OTUYKJIEHUE PE3YJIbTATOB €€ NEATENbHOCTH;

2) BO3MOXKHBIC WIIM YK€ MPOMCXOJAIINE ICHCTBUSA KaK (U3UUECKUX, TaK H
IOPUAMYECKUX  JIMI,  KOTOpbIE  HApyIIAlOT  COCTOSHHME  0€30MacCHOCTH
NPEANPUHUMATEIBCKON NEATENTbHOCTH M MOTYT Ha MPAKTUKE MPUBECTH K €€
OCTaHOBKE WJIM JPYTMM CYIIECTBEHHBIM 3KOHOMUYECKHM IOTEpSAM. B wacTHOCTH,
yiiep0 UWHTEepecaM KOMIIAHMM MOXKET OBbITh TPUYMHEH U3-3a JICUCTBUMN
HEZIOOPOCOBECTHOM KOHKYPEHIIMHM, HECOOJIOJICHUS MapTHEpaMH, 3aKa3uHMKaMu,
MOCTAaBIIMKAMUA M KIMEHTAMH CBOUX OO0S3aTEeNbCTB, KPHU3UCHBIX SIBICHUI B

DKOHOMHKE, HCOXHMJIAHHBIX M3MCHEHUU Ha pBIHKE, CTUXUHHBIX OCJCTBHIA,
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HEKOMITETEHTHOCTH yIPaBIISAIONINX, COIHATILHOTO HATPSKCHUS u
HEeOJIaronpUsITHON SKOHOMUYECKOH MOJIUTUKHU B cTpaHe. [1]

B Hacrosiee BpeMs CYIIECTBYeT MHOXXECTBO pa3lIMYHBIX  yIpo3
HKOHOMHYECKOW Oe3omacHocTH Kommnanuu. Kiaccuukaiiuss UCTOYHHMKOB Yrpo3
(dbakTopoB) npuBeneHa B Tadiuie 1.

Tabmuma 1 — Kitaccudukaius yrpo3 5KOHOMHUYECKOM 6€301acHOCTH

No [Ipuznaku YTpo3bl

1 MecTo BOZHUKHOBEHUS BuyTtpeHHue, BHELIHNE

2 CrerneHb OIMacHOCTH Oco0eHHO OIacHbIE, OACHBIE
3 B03MOXHOCTB OCYIIIECTBIEHUS PeanbHble, MOTEHIIMAIBHBIC
4 Macuirab ocyiecTBiIeHuUs JlokanbpHbIE, 00IIECUCTEMHBIE
5 JmuTenbHOCTh AEHCTBUS BpemenHsbie, NOCTOSHHBIE

[IpousBoacTBEHHBIC, PHUHAHCOBBIE,

6 Hamnpasnenue TEXHOJOTMYECKHE, COLUATBHO-
SKOHOMHYECKHUE

7 OTHOLIEHNE K HUM OOBEKTUBHBIE, CYOBEKTUBHbBIE

8 XapakTep HanpaBJIeHUS IIpsimble, KOCBEHHbBIE

9 BeposatrHocThs HacTyIUIeHUSA SIBHBIE, TaTEHTHBIE

[TonuTnueckue, KpUMUHAIIBHBIE,
10 [Ipuposia BOSHUKHOBEHUSI
KOHKYPEHTHBIC, U T.II.

YTpo3bl, KOTOpHIE CYIIECTBEHHO BIMSIOT Ha YPOBEHb HIKOHOMHYECKOM
0e30MacHOCTH  KOMIAHWW,  MOTYT  OBITh ~ BHYTPCHHHMH,  BHEITHUMH,
YKOHOMUYCCKUMH, BHEIKOHOMUYECKIUMH, 00 bEKTUBHBIMH B CYObEKTHBHBIMU. [3]

Jns  Kaxmoll opraHM3alii  «BHEIIHHE» W «BHYTPCHHHE»  YIPO3bI
WHUBHTYaIbHEI.

BHyTpeHHHE yIpO3bl SKOHOMHUYECKOH OE€30MacCHOCTH KOMIIAaHHH — 3TO
pasIu4HbIC ISHCTBHS WK 0€3ICUCTBUSA € COTPYIHHKOB, KOTOPhIE HAHOCAT yIiepo

MHTEpecaM MPEINPUATHS.
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Takue yrpo3sl MOTYT OBITh HAaMEpPEHHBIMH WM HEHAMEPEHHBIMH, a HUX
MPOSIBJICHUS] PA3TUYHBIMU:

1) Kpaxxa MmaTepranbHbIX IEHHOCTEN WM JICHEKHBIX CPEICTB KOMIIAHUU;

2) Kpaxa u ucnonb3oBanue KOH(pUIACHIINATbHON HHGOPMALIMK IS JIMYHOM
BBITO/TbI;

3) Hapymienue kopriopaTUBHBIX IIPOLIEAYP U CTAHIAPTOB;

4) HenpodeccuonanbHas uinu HeahpexkTuBHast paboTa, KOTOpas NPUBOIUT K
yOBITKaM KOMIIAHUU;

5) KoH(bauKThl HHTEPECOB MEXKTY COTPYTHUKAMHU U KOMIIAHUCH;

6) Hapymmenne koH(pHUIEHIINATLHOCTH KIIMEHTOB U MX JTUYHON WH(MOpMAIUH;

7) HecaHKIIMOHMPOBAHHBIN TOCTYIT K KOMITBIOTEPHBIM CUCTEMAM U TEXHUKE;

8) PackpriTHe KOMMepUYECKOM TallHbI KOMITAHUH,

9) 3noynorpebiieHre MOTHOMOYHUSIMHU U U30BITOYHOE MOTPEOIEHNE PECYPCOB
OPEANPUITHS;

10) ®anbcudukanys TOKyMEHTOB U MHPOPMALIUH.

Bce 3t1 yrpo3bl MOTYT IPUBECTH K 3HAYUTEILHBIM YKOHOMUYECKUM TTOTEPSIM
JUIsT KOMIIAaHMM M TOBpeAuTh €€ penyrauuto. Ilo3ToMy o0COOEHHO BakKHO
aHAJTM3UPOBATH U KOHTPOJIUPOBATH BHYTPEHHUE MPOLECCH MPEANPUITHUS, & TAKKE
YAEIATh 0c000€ BHUMaHKE 00YIEHUIO COTPYTHUKOB MPpaBUiiaM MpodhecCUOHATHHOM
STHKH U 0€30macHOCTH B padore. [2]

K OCHOBHBIM COCTaBISIOIIMM BHYTPEHHUX Yrpo3 SKOHOMHUYECKOU
0€30MacHOCTH KOMITAHUM MOYKHO OTHECTH: MEPCOHAN; MH(MOPMAIUIO; TEXHUKY U
TEXHOJIOTUM; PUHAHCHI.

Jpyroit ICTOYHUK yrpo3 - BHENIHSA cpena npennpusatus. OHa BKIIOYAET B
ce0st psa HakTOpoB, KOTOPHIE HAXOASATCS 3a MPeAeiaMy YIIPaBIEHUs NPEIPUATHEM
U XapaKTEepHU3YIOTCs OOJIBIION HEONpPeNeNEHHOCThIO U OTCYTCTBUEM CTaHJIAPTHOU
CUCTEMBI IMATHOCTUKHU U MPOTHO3UPOBAHUS. YTPO3bl BHEIIHEH Cpeibl MOTYT OBITh
KJIacCU(UIIMPOBAHbI KaK TJaBHbIE U BTOPOCTENCHHBIC, OOBEKTUBHBIE U

CyOBEKTUBHBIC, KOHTPOJUPYEMbIE UM  HEKOHTPOJHMPYEMBIC, pealbHbIC U
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NOTCHIMAIbHBIE,  YIOpPaBJIIEMblE W HEyNpaBliIeMble,  CIydalHbIE U
JNeTepMUHUpPOBaHHbIE. IIpu 3TOM mpennpusTue MOJKHO KOHTPOJIHMPOBATH U
OKa3blBaTh BO3ECHCTBHE H BHEIIHIOK CpeNly, YTOOBI 3allUTUTHCS OT HETaTUBHBIX
Bo3aeicTBUNA. OJIHAKO OLIEHUTHh BCE€ (DaKTOphI BHEIIHEH Cpeibl, KOTOPbIE MOTYT
MOBJIMATh HAa SKOHOMHUYECKYIO O€30MacCHOCTh KOMIAHWUU W NPUYUHUTH YHIEpO,
JIOBOJILHO CIIOHO B NpAaKTUKE BeAeHHs OusHeca. [loaToMy cpenu HHMX ciemyer
BBIICNIUTh TE€, KOTOPbIE MOTYT KOHTPOJHMPOBATHCS MAPKETHUHTOBOM MOIUTUKON
npeanpusTas. [4]

Pecypchbl BHEIIHEN cpenbl OrpaHUYEHbl, IO3TOMY BBICOKAas KOHKYPEHIIUS B
60pb0e 3a pecypcehbl ABISETCS MPUYMHON OAHKPOTCTBA MHOXKECTBA MPEIIPUATHH.
NMEHHO 3KOHOMMYECKAass OTBETCTBEHHOCTb, KOTOpasi pealn3yercs uepe3
0aHKpOTCTBO, 3acTaBigeT mpeanpuarus padoratbs 3¢ddexTuBHO. B mpoTuBHOM
cilydae MPOMCXOAUT TepepacipeiesieHne pecypcoB oT Hedh(HEKTUBHO K YCTEIIHO
paboTaoIKUM KOMITAHUSIM.

K mnaubonee pacnpocTpaHEHHBIM BHEUIHUM Yrpo3aM 3KOHOMHUYECKOU
0€30MacCHOCTH MPEANPUATUS OTHOCSTCS:

1) DxoHOMHUYECKHE KPHU3UCHI, KOTOPbIE MOT'YT BbI3BaTh MaJIEHUE MPOAAXK H
JI0X0JI0B KOMITAHUHU U ApYyTue (PUHAHCOBBIE POOIEMBI;

2) HemoOpocoBecTHast KOHKYPEHITUSI HA PHIHKE;

3) B3iom uH(pOpMaImoHHOro obecrieueHust paboThl KOMITAHUH;

4) Koppynuus v B3ITOUHHYECTBO;

5) [IpoMBIIUICHHBIN MIMTUOHAX.

Takum 00pa3oM, BHEIIHKUE YTPO3bl SIKOHOMUYECKOMN 0€30MacCHOCTH KOMITAHUU
MOTYT HETaTUBHO TNOBIMATH HAa €€ (PMHAHCOBOE COCTOSHUE W CTaOWIIbHOE
(YyHKIMOHUPOBAHHUE.

B mpomecce (puHAHCOBO-XO3MCTBEHHOW JIEATENHOCTH HEBO3MOXKHO
n30eXaTh OTKJIOHEHUI OT IUIAHOBBIX NOKa3aTesed COCTOsIHUS npeanpuarus. Jis
CBOEBPEMEHHOM MH(OpPMAIMK O TaKHX OTKIOHEHUSX M MPEIyNpPEeXJIEeHUS PUCKOB

HEOOXOIUM BHYTPEHHUU KOHTPOJb, KOTOPBIN SIBISETCS HEOTHEMIIEMOW YacThIO
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NPOIIECCOB  yIpaBiieHWss U oOecreuyuBaeT HMHPOPMAIMOHHYIO MPO3PAYHOCTH
Ka)KJIOT0 ATara.

BHyTpeHHMII KOHTpOJIb TPECTaBIsICT COOOM HENMpPEephIBHBIN IMpoliece,
BBITIOJIHSIEMBI BCEMU pAaOOTHUKAMH U PYKOBOJCTBOM Ha BCEX YPOBHAX
ynpasienus. Ero riaBHas 3ajaya — 00€CIIeUUTh JOCTHXKEHUE 1IeJIeH OpraHu3aliiy ¢
MUHHUMaJIbHBIMU 3aTpaTaMHu.

Cuctema BHYTPEHHETO KOHTPOJSL CO3AAETCS ISl MPEIYyNPEKACHUS PUCKOB,
KOTOpblE MOTYT TMOCTaBUTh MOJ Yrpo3y HKOHOMHYECKYI0 0€30MacHOCThb
opranuzauuu. J{jig 3TOro cucreMa OmupaeTcs Ha KOMIUIEKC AEWCTBUM, BKIIKOYAs
pa3pabOTKy MEPONPHUATHN I MPOBEPKHU PA3TUIHBIX MPOIECCOB M KOHTPOJS UX
s dexTuBHOCTH. PYKOBOJACTBO MPOBOIUT CHUHXPOHU3WPOBAHHBIC JCHCTBUS IS
BBISIBJICHUS U MIPEAOTBPAIIEHUSI HETATUBHBIX COOBITHI, KOTOPhIE MOTYT MPOU30MUTH
B OpraHM3allid. HAa MPOTHO3UPOBAHUE PUCKOB OPTaHU3ALMM [JI1 HEUTpa3aluu
yrpo3 ee SKOHOMUYECKOM 0e30MacHOCTH, pa3paboTKy MEpOIpPUSTUN TMPOBEPKHU U
MOHUTOpHHTA UX 3P dexkTuBHOCTH. [5]

ObecrnieueHre SKOHOMUYECKOW 0€30MacHOCTH  NPENNpHUsTUS —  3TO
CBOCBPEMEHHOE BBISIBJIEHUE M HEWUTpanu3alusi yrpo3 €ro 3KOHOMUYECKOMY
COCTOSIHUIO.

Emé omamH cmoco® HeWTpanu3anuu yrpo3 B COBPEMEHHBIX YCIOBUSX —
CO3/IaHKE Ha MPEINPUSTUN B IITATHON CTPYKType ciiyk0bl O6e3omacHocTu. CocTaB
U YUCJIEHHOCTh CIY>KObI 0€30MacHOCTH YTBEPKAAECT AUPEKTOpP MPEINPUSTHUS,
UCXOJsl U3 YCIOBUM W OCOOCGHHOCTEH jestenbHocTH kKommaHuu. Crmyx0a
0e30MacHOCTH  SIBIISIETCA  CTPYKTYPHBIM  TOJApA3JIEJIEHUEM  OpraHu3alluy,
npeaHa3HAYCHHBIM JIJISI 00€CTICUCHUS 3aIUThl IPEANPUITHS OT MPOTHOZUPYEMBIX
yTpo3.

3akioueHne

Cuctema SJKOHOMHUYECKON 0€30MaCHOCTH SIBJIIETCS HE TOJIBKO OYEHb BaXKHOU
0a30ii 3(hGEKTUBHOTO pa3BUTHS TMPEANPUATHS, HO U OYEHb CIOXKHOM,

MHOT'OKOMIIOHEHTHOM CUCTEMOHM.
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OCHOBHBIMH CUJIaMU, IIPOTUBOAECUCTBYIOIUMHU DKOHOMHYECKOHN
0e30MacHOCTH, SIBISIIOTCS €€ yrpo3bl. VX mepedeHb BEIMK — €CTECTBEHHbIE U
HCKYCCTBEHHBIE, IPEITHAMEPEHHBIEC U HETIPEITHAMEPEHHBIEC, BHEILIHUE U BHYTPEHHUE,
a TaKKe KaJpoBble, GUHAHCOBbIE, NH(OPMALIMOHHbIE, TEXHUKO-TEXHOJIOTMUECKHUE U
WHCTUTYLIHOHAJIbHBIE.

Yrpo3bl SKOHOMHUYECKON O€30MacHOCTH KOMIIAHMM MPEJCTaBIISIIOT COOOM
CepbE3HBIN pUCK AJIA €€ DIEMEHTOB — NepcoHasa, penyranud U (UHAHCOBOIO
coctosiHudA. JlJis HeWTpaiu3auuy BO3HHUKAIOUIUMX YIpo3 HEOOXOAMMO MPOBOJIUTH
aHAJIMTUKY M OIEHKY MpoOjeM, pa3pabaTbiBaTh aleKBaTHble W 3((PEKTHBHBIC
CTpaTeruv, a TAaK)K€ KPUTUYECKU AHAIU3UPOBATh BCE MOSBUBIIMECSH YIPO3bl U
HE3aMEUIMTENIBHO JEUCTBOBATh JUISI MX CKOPEHIIEro YCTPaHEHHs C IIOMOILbBIO
BHYTPEHHETO KOHTPOJIA U CIyKObl Oe3omacHOCTH opranusanuu. Cienyer KpaiHe
OTBETCTBEHHO OTHOCUTBHCS K 3alUTE W COBEPIICHCTBOBAHUIO JKOHOMUYECKOMN

0e30macHOCTH KOMITaHHUH, UCITIOJIB3Y: B pa60Te COBPCMCHHBIC MCTOIBI.
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