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AHHOTaNUsl. AKTYyaTbHOCTh  CTaThbU  OOYCJIOBJIEHa CHCTEMHBIM  JICQHUIIMTOM
KBaJIM(ULMPOBAHHBIX KaJpoB B MajioMm OusHece Poccum, gocrturmum nuka k 2026
rogy Ha (oHe nemorpaduueckoro craja M peKopAHO Hu3Kou Oe3paboruubl. Llenb
paboThl — BBISIBUTH KIIIOYEBBIE MPUUYMHBI BHICOKOM TEKy4eCTH IMEpCcOoHaja Ha MajbIX
OPENNPUATHAX U MPEUIOKUTh aJalTHUBHBIE CTPATErMM INPUBICUEHUS U YIEp)KaHUS
coTpyaiHukoB. Ha ocHOBe aHanM3a HayyHbBIX MYyOJMKAIMil YCTaHOBJIEHO, 4YTO
OCHOBHOI NPUYUHON YBOJLHEHUH SIBISETCS HE YPOBEHb OIUIAThl TPY/a, & OTCYTCTBUE
CUCTEMbl OHOOpAMHIa, HEOYEBUIHOCTh KapbepHOrO pOCTa M SMOIMOHAIBHOE
BbIropanue. Pe3ynpraroM ucclieOBaHUSI CTald MPAKTUYECKUE PEKOMEHAAIMHU IO
BHEJPEHHUIO CTpaTeruil Kpocc-pyHKIMOHAIBHOCTH U HEMaTepHUalbHOM MOTHBAIUH,
J0Ka3aBIIMX CBOIO 3(P(PEKTHBHOCTH B COBPEMEHHBIX YKOHOMHUYECKHUX YCIOBHSIX.

KuaroueBble ciaoBa: mManblii OusHec, nepUUUT KaapoB, CTpaTeruu NPUBJICYEHUS,

yIepKaHue MepcoHaia, MOTUBALIUSA, KaIpoBbIii royion, HR-MeHemkMeHnT.

STAFF SHORTAGE IN SMALL ENTERPRISES: STRATEGIES FOR
ATTRACTION AND RETENTION IN MODERN CONDITIONS
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Abstract. The relevance of the article is due to the systemic shortage of qualified
personnel in small businesses in Russia, which peaked by 2026 against the backdrop
of demographic decline and record low unemployment. The purpose of the work is to
identify the key causes of high staff turnover in small enterprises and propose
adaptive strategies for attracting and retaining employees. Based on the analysis of
scientific publications, it was found that the main reason for dismissal is not the level
of wages, but the lack of an onboarding system, unclear career prospects and
emotional burnout. The result of the study is practical recommendations for
implementing cross-functionality and non-material motivation strategies that have
proven effective in modern economic conditions.
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Marnsie IPEANPUATHS CTAJIKUBAKOTCS C OCTpbIM  JAepUIHUTOM
KBATM(UIUPOBAHHBIX KaJIPOB, KOTOPBIN cTan cucTeMHOM npobiemoii k 2026 roxy. B
oTiIMyMe OT KpynHbIX Kopnopauuid, MCII umeror orpaHudyeHHble OOJIKETHI HA
OIJIaTy TpPyJAa, 4TO JieJaeT UX YSI3BUMBIMH B OOpbO€ 3a UEIOBEUECKHUE PECYPCHI.

CornacHo nporro3am, k 2046 rogy 4MCIEHHOCTh HaceieHus Poccun cokparurcs, a
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J0JIT TPYMOCIIOCOOHOTO HACENEHUSI BBIPACTET HE3HAYUTEIHHO, UYTO YCYTYOJsIeT
KaJpOBBIi TOJION [2].

AHanu3 KaapoBbIX MPOIIECCOB HAa MPEANPHUATHSIX MAJIOTO OM3HECA TTOKA3hIBACT,
YTO BBICOKAs TEKYyYECTh YACTO CBsI3aHA HE C YPOBHEM 3apILIaT, a C CUCTEMHBIMU
dakTopamu. KiroyeBbIMU NpUYMHAMHU BBICTYIAIOT: HEOYEBUIHOCTH KapbEepPHBIX
MEPCIIEKTUB, BBICOKAsl HArpy3Ka B YCIOBUAX «YEJIOBEKA-OPKECTPA» U SMOLUOHAIIBHOE
BbIFOpaHue [3].

B ycnoBusix kagpoBoro roioja Majble NPeaIpUsITHS JEIat0T CTaBKy Ha Kpocc-
(YHKIMOHATBHBIX COTPYAHUKOB. DTa CTpaTeTHsl MPEAIoJiaraeT MOUCK PabOTHUKOB
CO CMEXHBIMM HaBbIKAMH W aKTMBHOE BHYTpeHHee mnepeoOyuyeHue. [Ipumenenue
KOMITIETEHTHOCTHOTO TTOJIX0/a TIO3BOJIIET Pa3BUBATh METObI PaOOTHI ¢ TIEPCOHAIIOM,
ONTHMHU3UPOBATH HAWM M COKPATUThH TEKY4YECTh KaJIpoB [9].

[IporpamMmMbl HacTaBHUYECTBA B YCIOBHSX Majoro Ou3zHeca TpeOyrOT
(UMHAHCOBOM MOTHBAIlMM CaMUX HACTaBHUKOB. PacmpocTpaHeHHOW OIMOKOMA
SIBJISIETCS BO3JIO’KEHHE OOS3aHHOCTEH OOydYeHMsS Ha PYKOBOJAMTEINS O€3 YBEIMYCHUS
oruiaThl [5].

DUHAHCOBBINA pecypc Majoro Ou3Heca OrpaHUueH, MOATOMY (POKyC cMmeraeTcs
Ha CHUJIbHOE IEHHOCTHOE mpejioxenue st corpyanukoB (EVP). Hccnenosanus
MOATBEPAKIAIOT, UTO JIJIs1 HOKOJICHUSI Z KPUTUUYECKU BaKHBI TOPU3OHTAIBHBIE CBSI3U B
KOJIJIEKTHBE U BO3MOXKHOCTh OBICTPOTO MOJTyUeHHs] 0OpaTHOM CBsI3H [6].

HematepuanbHas MOoTHBalMs BKJIIOYAET MyOJWYHOE MPU3HAHUE JOCTHKCHUH,
oOydeHre 3a CYeT KOMIIaHWHU, KOPIOpaTUuBHBIE Meporpustus. s mamoro 6usHeca
3 PeKTUBHBI «OBICTpbIE OOHYCBHD» — OTIYJIbI, A0OHEMEHTHl B CIIOpPT3all, OIljIaTa
MOOWJIBHOW CBSI3U, KOTOpbIE HE TPEOYIOT OOIBIIMX OIOKETOB, HO 3aMETHBI IS
COTpyaHUKa [7].

TpaauMOHHBIN PEKPYTUHT TIEPECTAET ObITh €AMHCTBEHHBIM KaHAJIOM. AHAJIN3
MOKA3bIBAET, YTO COBEPUICHCTBOBAHUE KaJIPOBOM MOJUTUKU M CUCTEMbl MOTHBAIUU

IEpCOHAaja MO3BOJIAIOT HAIIPSMYIO BIUATH HA CHUKEHUE TEKy4JeCTH [8].
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Ha ocHoBe mpoBen€HHOTO aHanMM3a MOXKHO BBIICIUTH HECKOJIBKO CTPATEeTHH,
KOTOPBIE IMOKa3bIBAIOT pa3HY0 3 (PEKTUBHOCTH sl Majioro ousHeca (tabnauna 1).

Tabmuma 1 — CtpaTeruu npuBJIeUeHUs U yAepKaHUS TIEPCOHAIA B MaJIOM OM3HECe

Crparerus Cytb O dexruBnocts ans MCII
Kpocc- [Touck coTpyIHUKOB CO Bricokas (3akpsiBaeT 2 MO3ULUN
(yHKIIMOHATILHOCTD CMEXHBIMHU HaBBIKAMU OJIHOI CTaBKO)

Pedepanbubie bonycsl 3a pekoMeHaaMIO Bricokas (HM3Kasi CTOUMOCTD
MpOTrpaMMBbI npy3ei HaiiMa)

Cpenusist (MOAHBIN TPEH, HO

«Buyrpennee CITA» 3ab60Ta 0 MEHTAILHOM 3J0POBbE TpebyeT 61oKeTa)

Bricokas (kaapoBblif pe3epB Ha

O6yuenue Junior+ Haiim HOBUYKOB ¢ 00ydeHHEM omb)
TOJIBI

Cocmasneno aemopom na ocnoge [1; 4; 9]

Kak mokaspiBaeT npakTuka, HanOosiee 3((PEKTUBHBIMU JJI1 Majoro Ou3Heca
ABIISIIOTCS CTPATETUH KPOCC-PYHKIIMOHATBHOCTH B 00y4deHust Junior+, Tak Kak OHU HE
TpeOYIOT 3HAYUTEIbHBIX (PUHAHCOBBIX BIIOKEHUH, HO (DOPMUPYIOT JOSIIBbHBIN
KapoBslii peseps [1; 9].

VYnepxath COTpyAHHKA MaJoMy OW3HECY CIIOXHee, yeM HaHsaTh. CTparerus
yIEpXKaHUsl CTPOUTCS HAa CO3JAHUM BHYTPEHHETO KOMBIOHUTH, TJI€ COTPYIHUK
YyBCTBYET Ce€0S 4YacThl0O KOMAaHJbL. PerymspHble BCTpPEUYd C PYKOBOIUTEIEM,
OpPO3payHOCTh  (PUHAHCOBBIX  MOKa3aTelied  KOMIAHWM U JIeJIETUPOBAHME
OTBETCTBEHHOCTH CHIDKAIOT JKEJIaHUE YBOJIUTHCS.

Jlebunut xaapoB i1 Majgoro OM3Heca — 3TO BBI30B, TPEOYIOMUI Mepexo1a OT
TPaH3aKIMOHHOTO TOJX0/a K TpaHC(HOPMAIMOHHOMY YIPABICHUIO TEPCOHAIIOM.
KitoueBbie cTpaTeruy BKIIOYAIOT Pa3BUTHE KPOCC-(PYHKITMOHAIBHOCTH, CHUIIBLHOE
EVP, kpocc-muiarpopMeHHBIN pEeKPYTHHT U (POKYC Ha MEHTaJIbHOM 3JI0POBBE

KOMAaH/IbI.
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